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Kendrick, Inc. &
Hardwoods

Yesterday, today, tomorrow,
technology

 § N




Greg Blomberg

Twin Cities native
BS- Accounting
Hardwood Lumber Inspector

Distribution, manufacturing and
process costing

28 years in the industry

[/ years at Kendrick’s




Called Edgewood for a reason...160
years ago!

- Edge of the Woods

- Westward Expansion

- Rallroads out of Chicago needed ties for track

- Fertile ground and regrowth continues

- If named today, Osterdock would be Edgewood.



1983 Tim &
Rhonda
Kendrick

Purchase the 5 man mill, two
of the original employees are
still on staff.




2021 Tim &
Rhonda
Kendrick

4 Grown children and their
spouses all involved

In the enterprise.



2021 Tim &
Rhonda
Kendrick

$35+MM in sales of logs,
lumber, mulch and secondary
products today.




How have we grown?

« 1.) We've got owners that re-invest in the company and employees. This is their life,
their passion and their community’s future.

2.) Dedicated staff. We hire locals that want to be here and kick ass.

3.) We appreciate the power of numbers. If it doesn’t make sense to us, it doesn’t make
sense.

« 4.) LEAN thinkers. Improve flow and minimize waste at every turn.

« 5.) We plan ahead. 1-5 years out. Cap Ex and Human Resources. Adjust as needed.
Not that interested in the month or quarter, more interested in the PLAN.

« 6.) We embrace technological improvements and integrate them into our system.



LN

What do we
make/do?

What do we make for the
marketplace?

 § N




Our Business
Segments




Annual Sawmill
output :

Ties enough for 13 miles of fresh rail
track per year

& Dry upper grade lumber to
produce15,000 kitchens

& 1,000 hardwood floors for homes
& 2,500 semi truck floors
& 75,000 pallets
& 750,000 décor pieces



Also make
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000 gardens per year

In Edgewood.







Sawmill- Creating an opening face on the log at Head Rig

Object: Open log just enough to make a board behind the
slab. Maximize value in usable wood, minimize slabs.

1.) Receive the log

2.) Scanlog

3.) Scan data creates a solution and positions the log holder to the right depth to
minimize slabwood

4.) Roll log to next face

5.) Returnto 2.)

Let’s watch the video






~ CabinetVision...Drawings into

| Shop Paperwork 100% Custom
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On the cabinet shop floor

« Custom kitchen every 3-1/2 days- 4 days

« Shop drawings are integrated into machining cell
« CNC Router processing cabinet parts
« RazorGage Chopsaw
« Scans the board
« Maximizes each board based on cutlist up loaded from Cabinet Vision
« Prints on the wood what the part will be used for






Two new businesses -

Login  Retailer Registration

Gallagher Bassett @) Carverwindows @ Johns Hopl

Login/Register (563) 928-6437
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Photo Prints ¥ Personalized Gifts ¥ Yard Signs ¥ Whiteboards More ¥ Qur Company ¥ FAQ

@ 2021 YARD SIGNS FOR GRADUATES ARE
NOW AVAILABLE. WHETHER YOU'RE A
HIGH SCHOOL GRADUATE OR COMPLETING
YOUR MASTER'S, WE HAVE CUSTOM YARD

SIGNS FOR EVERYONE!




Kendrick Home Wood Signs

New Today Ends Soon Shop by Category «, Shop by Size Q_ Kendrick Home

Lord, bless this land. youve guen me
“ /A /,,’/‘y‘l/‘e and may ) abaays kace a5 | tead

. FARMHOUS e
4 year old business - el

diigs. Pleage protect e aad wy howe
frow ol haru wnd thank. you Lord
for aveny ouc of your geatious gfts

Over 7,000 unique

d eS I g n S Kendrick Home | . Kendrick Home | $18.99-S36.99 Kendrick Home | Rustic $2999 Kendrick Home | Teal & $18.99

‘Farmhouse' %% Farmer's Prayer Wood 5 White Barn Wall Art %2%%  Brown Vertical Wall Art
Personalized Framed Wall Sign

Business has doubled |
each of lasts 3 years ) onlyllef

Now producing 3,000
pieces of wall décor per
shift

/

and i cannot lie

Kendrick Home | ‘Dog §25.9 Kendrick Home | 'Big $16.99-$2999 Kendrick Home | 'All My $15.99-S2599 Kendrick Home | Table $15.99-$25.99
Hair' Framed Wall Sign FESSSSSS Cups' Wood Wall Art SEEES5282  peeps' Wall Art SO of Measurements Wood Se7E0-545:06

Wall Sign




~ Adobe lllustrator to Print Files

L., dob List LES640




Print files into
printed signs




Inventory
Management




Packs are tagged

Elimbs-Industry Specific CRM / Inventory Management
Program-
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Handheld computer updates server
with pack info:

System is used for purchasing /sales

Work orders

Shipping Documents

Invoicing

Yield Analysis




Common Threads... What we do and what we expect from
our vendors.

 Ultra specialization — small & large companies taking a deep dive into small segments
and producing niche solution for our industries.

« High end service wins! - Listen to your customers. Someone will service them.
Those on the cutting edge will take you where you need to go.

« Keep improving your products and your brands.



Future In the Sawmill?

« Further automation will continue.
« Lumber Grading —Wood Eye (5 Years out)

e Tallying — Vision Tally (Scans each board for width from both ends of
pack)

» Stacking - Bin sorting and machine that produces packs of lumber

 Imagine a log scanner that can predict best overall outcome of a log without
operator intervention...lt is already happening in pine mills.



